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Aiming High for Disabled 
Children (AHDC)

A strategy for transforming the lives of 
disabled children

• Building on universal services with 
targeted and specialist services when 
appropriate

• Tackling the inverse care law 
• Tackling lack of priority 
• Delivery rather than policy 



Part of a mainstream 
agenda…



AHDC in context

• For transformation to succeed AHDC 
has to be seen alongside 
– Youth Strategy

– Childcare Sufficiency Duties
– Play Strategies 

– Extended Schools and Children’s Centres



AHDC core themes

• Access and empowerment
(core offer, parents’ forums, Individual Budgets)

• Responsive services and timely support
(Indicator, data, Transition Support Programme, 
rollout of Early Support, early intervention)

• Improving quality and capacity
(short breaks, childcare, community equipment 
and wheelchair services, workforce issues)



The funding commitments

• Short breaks- £370 m
– £280 m revenue
– £90 m capital

• Childcare - £35 m
• Transition Support

Programme - £19 m
• Parent Forums - £5 m
• Individual Budgets



The system reform 
measures

• National indicator
• ‘Core Offer’

– Information
– Transparency
– Participation
– Assessment
– Feedback

• Data collection
• Workforce



What are short breaks?

• Short breaks form part of a continuum 
of services, which support disabled 
children and their families. They are 
additional services – provided over 
and above the universal services 
expected and available to all families.



AHDC Short breaks
• £370 m over three years 
• A step change essential, money based 

on additionality 
• Must reach the most complex 
• End of respite
• Child centred breaks



Where does youth / play fit?

• Universal services such as youth clubs, 
extended school activities and play 
schemes are key in ensuring disabled 
children have fun and enjoy the same 
things as other children and young 
people..



How can the money be used 
for play / ?

• As part of an agreed strategy on short breaks 
to:
– Ensure that there is a long term capacity building 

component to disabled children’s inclusion 

• £90m to improve facilities
– will help improve equipment, transport and 

facilities and allow more inclusive breaks , where 
severely disabled young people can take part in 
activities with their non-disabled peers.
(Children’s Plan)

• NOT the “disability worker” 



Disabled children and 
participation - the current picture

• Participation on the increase – disabled 
children far less likely to be involved…
– Complex needs

– Communication impairments

• At any level, only happening for a small 
no. of disabled children 
– Most able, articulate, confident



Barriers

• Excluded – participation not inclusive
• What does participation mean for disabled young 

people?
• Time
• Communication skills
• Only asked about ‘disability’ issues
• Resources
• Confusion – inclusion and participation
• Attitudes
• Less experience / low expectations / confidence



Participation?

• To uphold children’s rights
• To fulfil legal responsibilities
• To improve services
• To improve decision making
• To promote children’s protection (Sinclair and Franklin, 2000)

• Increase experience, skills, confidence, responsibility, 
independence, control, shows value and respect

• Enables us to provide better, more inclusive, effective 
services, where children feel ownership and are more 
engaged.





If I could change one thing…
• We asked 800 

disabled children 
and their families… 

• “If you were Prime 
Minister for the day 
and could change 
one thing… what 
would it be?’



1. More places to go and 
more things to do….
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2. More respect for disabled 
people…
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3. A good education…
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Other top priorities…

• Having a say
“I want to be asked about what I want to do. I want more 

choice.”

“I don’t think people realise that young disabled people 
are just like everyone else and that we all have the 

same views.”

• Bullying
• Wider issues
‘Peace around the world – not just for a day, but forever 

(I have a magic wand).’



Going places
Ensuring the play and youth strategies deliver for 

disabled children and young people



Improving participation…

“you can find out 
what’s best for us, 
by involving us”



Improving attitudes

“they either didn’t include 
me or when they did 
include me they made a big 
deal out of it afterwards”

“I don’t want to feel like I’m 
a nuisance or somebody 
different.  I just want to do 
everything that everyone 
else does”



Improving access
• “you can’t just say, ‘do 

you want to go 
shopping?’ I have to 
say, ‘Do you want to go 
shopping 
next…whenever’.  I 
can’t just say to my 
mum, ‘I’m going out 
now’, like a teenager. I 
have to say ‘I’m going 
out on Saturday so she 
can help me sort things 
out”



Improving transport

“it doesn’t matter how 
good things are. If you 
can’t get there in the 
first place, what’s the 
point?”



Improving independence 
and safety

Independence…
“on a weekend I’d like to go to 
the pub… but everywhere you 
go, you’ve got to go with your 
parents… I have to rely on my 
mum to take me everywhere”

Safety
“When you go out there, we’ll 
get bullied again.  Out there, 
as soon as you walk around 
you’ll get bullied”



Going places launched 
22nd September

• Report
• YP campaigning tool
• DVD

www.edcm.org.uk



• Participation is a right for ALL children
• Disabled children and young people 

have the same rights as their non-
disabled peers

• Disabled children want the same as ALL 
children – an ordinary life!



What next 

• Staff working on youth should be talking to 
Children’s Services colleagues about where 
youth fits within the new short breaks agenda 

• Children’s services will need to consult 
disabled children and young people about 
their views-get involved 

• How does the AHYP work for disabled 
children ? 

• Communication both ways is essential 


